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Brilliant Progress Indicator 

5-Minute Check-In Tool

About this Tool

Research shows that people who do the following three things report greater returns on their personal development investment:

1. Tell others what they are working on and what to look for

2. Periodically check-in to ask what improvements they’ve noticed 

3. Ask what else they would like to see  (i.e. how could you do it even better?)

Conversely, those who don’t involve others fail to reap the full benefit of their professional development investment.

The following survey provides a very quick way for you to do all three best practices.  It also gives you evidence about what you are specifically doing that people appreciate which means no more guessing.

How to Use This Tool
Identify stakeholders you need to influence well. Copy and paste the next section of the tool into an email. Complete the blank sections. Be specific about what you are working on. 
Examples of survey topics could include: 

· giving useful feedback/praise

· starting and ending meetings on time

· running efficient, productive meetings

· listening more and interrupting less

· asking open-ended questions 

· minimizing distractions (email, phone) during one on ones

If you’ve been trying to improve in several areas, pick one or two that are most relevant to the individual receiving the questionnaire. Send personalized notes to each person you wish to get input and ideas from. 
Frequency

If you are in a development program (coaching or post-workshop), send this questionnaire out:

· 45 days post development plan implementation

· 90 days post development plan implementation

· 6 months post development plan implementation

Evaluating Results
While the scale ranges 10 points, a 2.5 increase is considered high. ANY positive indicator is considered desirable. Research shows that a score of ‘0’ is common at the first submission as many people may not have known to look for any specific improvement until this notification. A positive indicator of 1 or 2 is likely after a second inquiry if you have been implementing new behaviors.
Development Progress Check-In
I’ve been working on my development goals and I’d like to check in with you to see what, if any, improvement you’ve perceived and what I can do even better. My intention is to check in two more times so I can gauge improvement and course correct. I hope that this should take you less than 10 minutes. Your input and ideas are very valuable to me. 
Respondent Name:
_________________________

Date: ___________

Working on: _______________________
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· What specific behaviors have you witnessed in this area of competency?
· What tangible business results does this change (if any perceived) allow for?
· If you could quantify those results, what would it look like?

· If nothing changes in this area of competency, what business results do you think will occur?
· If I were to do this better, what would it look like? (i.e. what could I do more and less of?)

Thank you!
�  Source: Marshall Goldsmith Partners. This tool has been adapted by Brilliance Inc. 


�  How you tell people matters. If you internalize unearned praise, you are less likely to do the necessary work to improve. Whereas, if you guide people’s attention and then enroll them in supporting you with detailed evidence and ideas, they are likely to notice real improvements they would otherwise miss.
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